Advanced Leadership Programme for Railway Managers on =

“Ethical Leadership & Emotional Intelligence”
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Program Overview : Ethical leadership means staying true to your moral principles, while
also being aware of the complexity of some ethical issues and being sensitive to the
differing views of your subordinates & superiors and managing the conflicts that may arise.
To put it simply, it means doing the right thing.

Program Coverage : The concepts of honesty, integrity, trust and fairness are all critical
to ethical leadership, therefore, this training program will cover almost all important aspects
of leadership such as Ethics & Values, Empathy, Conflict Resolution, Team Building,
Verbal & Non-verbal skills, Leadership Challenges, Emotional Intelligence,
Developing Self Esteem, Lifestyle Management, Change Management, etc.

For more information, please contact Kishor Mehta, Programme Coordinator (Mob. : 9794862012,
email : ipr.iritm@gmail.com) or visit our website : iritm.indianrailways.gov.in

Indian Railways Institute of Transport Management (IRITM), Lucknow

1/2022



